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Northeast Georgia Health System |

Not-for-profit community health
system

More than 600 physicians
557 inpatient and 261 SNF beds

Serving over 800,000 people
across Northeast Georgia

Three urgent care centers, a
mental health and substance
abuse treatment center, two
long-term care facilities, and
various Northeast Georgia
Physicians Group practices

New 100-bed hospital in
Braselton opening April 2015
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A Culture Of Excellence

One of America’s 50 Best
Hospitals (according to
Healthgrades®) in 2013

One of twenty large community
hospitals named to Truven
Healthcare’s list of the nation’s
100 Top Hospitals for 2014

Number one in Georgia and top
five percent in the nation for
Cardiology Care according to
Healthgrades® for the seventh
year in a row

Quest for Excellence program



Commitment to Leveraging IT
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Strategy #1|

.

TEAMWORK



¢ “

I 3

£ ".'-"-!
Northeast Georg

Create and filter list boxes,
charts, copy objects
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Don't over engineer
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Strategy #3
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Optimize using the
tools you have __ |




NGHSLink Home > QlikView

¢4 Paragon-Accounting

- ‘—I
View All Site Content
Pictures
= Images
Documents
= Data Files to Load
Lists
= Help
Discussions
 Sites
: People and Groups

j 5/ Recycle Bin

QlikView > Paragon-Accounting > Data Files to Load
Data Files to Load

Store any documents that the application needs to refer to inside the corresp

New ~ Upload ~ Actions ~ Settings ~
Type Name

E  BalanceRollup
ﬁi] BalanceSheetRollup

h@ BudgetAdvisorMap :
5]  IncomeStatementRollup_totals
5f]  QV_ExtensionFile1 «

ﬁ__}] QV_ExtensionFile2
3]  QV_ExtensionFile3
ﬁ__.l] QV_ExtensionFile4
5]  QV_ExtensionFile5



Strategy #4
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Start with use cases
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Listen to the

I voice of the customer I
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Why QlikView?

Virtual Data Warehouse

End Users Can Change

End users can share

Associative Data Model
’

Can be customized for users '

Ease of integratjon with R
)
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